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Introduction 

• ICS worked with the City of Tulsa and Tulsa 

Police Department to conduct:  

1. A comprehensive assessment of crime issues,  

2. A needs and workload assessment for law 

enforcement (Tulsa PD) 

3. Potential crime prevention approaches 

(consistent with City of Tulsa crime problems) 

• This was the format of the assessment and is the 

format of the current final report submitted to the 

City of Tulsa 

 

 

 

 



Crime and Police Size 

Distribution 
• Crime fluctuates over time; urban settings have 

the most distribution of crime across places 

• Police force size varies over time as well (ebbs and 

flows – hires, retirements, freezes, etc.) 

• Relationship between crime and police force size 

is not a perfect science (but there are ways to 

assess the correlation with some precision, again 

over time) 

• Our methodology needed to take these factors into 

account 

 



Crime Distribution 

• Used data from 2004-2013  

• Examined the ten-year percentile distribution 

across crime type for different serious offenses 

• The City of Tulsa ranks in the top 25% of all US 

cities in its number of violent crime offenses; and, 

this high distribution of violence is uniform across 

most violent crime offense types and over time 

• Property offenses more of a fluctuating 

distribution in a given year 

 

 



Violent Crime Distribution 

• Homicides per capita consistently lingered in the 

top 20 percent among urban settings 

 



Violent Crime Distribution 

• The number of rapes per resident were among the 

highest in the nation hovering between the 84th 

and 95th percentiles 

 



Rape V-O Relationships 



Violent Crime Distribution 

• Aggravated assaults were also a persistent 

problem in that they were consistently between 

the 81st and 93rd percentiles 

 



Violent Crime Distribution 

• Robberies were relatively less of a problem 

rotating between the 42nd and 64th percentiles 

 



Police Force Size Analysis 

• There is not a single staffing ‘model’ that agencies 

use – so we looked at the most promising and 

assessed models for staffing 

1. U.S. Department of Justice Community Oriented 

Policing Services (COPS) staffing guides (see 

Wilson and Weiss, 2012) 

2. International City/County Management 

Association (ICMA – McCabbe, 2012) 

• Suggested allocation rule in terms of patrol 

response to calls for service ranges from 33% to 60% 



Workload Preferences 

COPS Model ICMA Rule of 60 



COPS – Rate Model 

 

 

 

Comparing the City of Tulsa Police Department Sworn Police Officer per 1,000 Residents 

with All Other U.S. Police Departments (N = 8,847) in 2013 

Population Category Northeast Midwest South West 

0 – 49,999 2.00 2.10 3.17 3.46 

50,000 -99,999  1.92 1.47 1.95 1.16 

100,000 - 249,999 2.43 1.73 1.96 1.18 

250,000 plus 3.41 2.51 2.42 1.54 

Unweighted (Raw) Average 2.01 2.07 3.09 3.02 

City of Tulsa -- 1.97 -- -- 

 



Police Force Rate Over Time 
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Police Force Size Trajectory 

Crime Rate Over Time 

    

1990  

Avg 

Police  

Per 

100,000 

  

2000  

Avg 

Police 

 Per 

100,000 

  

2010  

Avg 

Police 

 Per 

100,000 

  

2013  

Avg 

Police  

Per 

100,000 

  

2012-

2013  

Avg 

Murder 

Rate 

2012-

2013 Avg 

Violent 

Crime 

Rate 

2012-

2013 Avg 

Prop 

Crime 

Rate 

City of Tulsa 190.3 206.3 187.8 197.7 12.8 980.1 2,924.9 

                

Group 1 125.6 106.2 101.9 107.2 4.5 365.3 3,051.3 

Group 2 128.7 122.3 119.9 126.2 4.8 473.8 3,409.9 

Group 3 153.2 165.5 159.7 168.1 5.5 566.5 4,114.5 

Group 4 181.1 186.1 185.5 195.2 8.0 658.3 3,149.7 

Group 5 207.8 225.5 223.8 235.6 7.6 757.8 4,564.3 

Group 6 265.8 285.6 282.9 297.8 10.8 882.9 4,616.7 

Group 7 311.2 348.1 351.2 369.7 14.9 968.1 7,777.1 

Group 8 465.1 504.1 470.9 495.7 11.7 872.2 2,610.9 



Citizen and Citizen + Police 

Generated CFS 

• Serious staffing deficiency 

• We recommend that the City of Tulsa increase its 

number of uniformed police to at least 958 sworn 

police officers (2015 level = 752 sworn officers) 

• The patrol division should be allocated at least 

459 patrol officers (current is 343) 

• See Tables 43 and 44 for more details (analysis of 

time devoted to calls, current staffing levels and 

needed staffing levels) 



Citizen and Citizen + Police 

Generated CFS 

• Hiring would likewise require: 

• At least a 13% increase (440 sworn non-patrol 

officers to 499 sworn non-patrol officers 

• We recommend a patrol to nonpatrol ratio slightly 

higher (i.e., roughly 45%-50%) than the agencies 

current staffing level  

• Current patrol percentage is less than 42% 



Offense Clearance Rates is 

One of Best in Nation 

• Tulsa Police Department outperforms the majority 

of urban law enforcement agencies in the United 

States for Part I offense clearance rate averages 

among five of seven serious offense types examined 

(homicides, robberies, rapes, larcenies, and mv 

thefts) 

• TPD knows who is committing most violent 

offenses 

• Distribution of crime is also clustered in hot spots 

for most types of violence (1% of street segments in 

Tulsa accounts for 21.7% of Part I offenses) 

 



Improving Crime and Public 

Safety: Multiple Approaches 

• Crime prevention models in Tulsa appear promising 

because crimes cluster in the city as they do in other 

settings  

• Police-led: Hotspots policing, directed patrol, focused 

deterrence (to name but a few strategies) 

• Crime prevention through design: CCTVs, street 

lighting, etc.  

• Partnerships: Center for employment opportunities, 

women in recovery program, bystander intervention 

for rape/sexual assault training, etc. (growth in 

partnerships) 



Directions for Future 

• We suggest a detailed analysis as to how non-sworn 

civilians are currently impacting TPD 

• Commission of Education for Law Enforcement 

Agencies (CALEA) provides the following outline to 

measure police performance: crime rates, arrest rates, 

clearance rates, and response times to CFS 

• PERF study (2003): measuring fear/objective security; 

public-street violent crime changes; fairness and need 

for CFS (high-priority changes?) 

• Specific strategies guided by science (police-practices) 

and partnerships 



 

 

 

 

 

 

 

Questions/Comments 

 


