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Prioritization Process 
Arterial streets are scored and ranked 

using ten (10) criteria: 

• Congestion 

• Public Safety 

• Economic / Infill Development 

• Deliverability / Readiness-to-Proceed 

• Pavement Condition 

• Gap Closure / Corridor Build-Out 

• Other Infrastructure Needs / 

Relationship to Projects 

• Alternative Modes 

• Serves Critical Facilities 

• Existing Lane Configuration 

 

Projects are scored up to a maximum of 

100 points.  
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Congestion 
 

• Volume to 

capacity ratio 

(V/C), level of 

congestion 
 

• V/C is the 

Average 

Daily Traffic 

(ADT) divided 

by the 

roadway 

capacity 

  

20 Maximum 

Points   4 



Arterial Widening 

Public Safety 
 

• The three 

most recent 

years of 

accident 

data is used. 
 

• Accident 

rate is 

number of 

accidents 

per million 

of lane miles 

traveled 
 

20 Maximum 

Points   5 



Arterial Widening 

Economic/Infill Development 

 

• Is the project within the 

Economic Development Strategy 

outlined in the Comprehensive 

Plan? 

 

• Is the project located in a 

Neighborhood/ 

Commercial Revitalization Area? 

 

• Is the project located in a 

Business Improvement District 

or TIF? 

 

5 Maximum Points 
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Arterial Widening 

Deliverability / 

Readiness-to-Proceed 

 

• Has the design been 

completed?  Right 

of Way Acquired?  

Utilities relocated?  

 

• Are matching funds 

available? 

-Federal 

-State 

-Local 

Government 

 

5 Maximum Points 

 

 

Insert Graphic 
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Arterial Widening 

Pavement Condition 

 

• Existing 

pavement 

condition of the 

street is 

evaluated 

 

 

 

  

5 Maximum Points 
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Arterial Widening 

Gap Closure / 

Corridor Build-Out 

• Both adjoining 

street segments 

completed – 10 

points 
 

• One adjoining 

street segment 

completed – 5 

points 
 

• No adjoining street 

segments 

completed – 0 

points 
 

10 Maximum Points 

Insert Graphic 
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Arterial Widening 
Other Infrastructure Needs/ 

Relationship to Other 

Projects 
 

• Bridges needing 

replacement due to 

hydraulic or structural 

issues 
 

• Major storm lines need to 

be constructed 
 

• Water or wastewater 

needs to be extended 
 

• Is the adjacent section 

funded for construction, 

etc  
 

10 Maximum Points 

Insert Graphic 
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Arterial Widening 

Alternative Modes 
 

• Designated as multi-modal, 

main street, or commuter in 

the Major Street and Highway 

Plan. 
 

• Existing or proposed 

designated bikeway 
 

• Street is on an existing MTTA  

transit route. 
 

• Widening project would 

improve access for 

pedestrians, bicyclists, or 

transit.  
 

10 Maximum Points 
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Arterial Widening 

Serves Critical 

Facilities 

 

• Directly serves 

critical facilities in 

the community (i.e. 

public safety 

facilities, hospitals, 

schools, etc.) 

 

5 Maximum Points 
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Arterial Widening 

Existing Lane 

Configuration 

 

• If the existing street 

segment is 2 lanes, is 

the segment over 

capacity? 

 

• Is the existing number 

of lanes equal to the 

number of lanes 

called for in the Major 

Street and Highway 

Plan?  

 

10 Maximum Points 
 

Insert Graphic 
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Top 50 

Arterial 

Street 

Widening 

Candidate 

Sections 
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Arterial Widening 

Proposed Allocation  $95.1 Million 
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Gilcrease Local Match 

• Continued construction of the 

Gilcrease Expressway 
 

• Federal STP Funds require 

20% Local Match or $1.5 

million a year to receive $6.0 

million in Federal funds.  

 

Proposed Allocation   $7.5 Million 
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Summary 

Proposed Widening    
 

Gilcrease Expressway 

Local Match 
 

$  95.1 Million 

$    7.5 Million 
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CITY OF TULSA ENGINEERING SERVICES: 

Project Manager – Brent Stout, PE, Lead Engineer, Project Planning and Coordination 

Section Manager - Matt Liechti, PE, Manager, Project Planning and Coordination 

Director of Engineering Services - Paul Zachary, PE  18 


