
 Develop the Economy
 Economic Development is vital to the continued growth and 
 development of Tulsa.

• Optimize the Arkansas River corridor
• Grow the energy industry
• Develop corridors and main street programs
• Invest in under-utilized areas 
 (primarily the north, east and west parts of town)
• Develop local businesses
• Promote tourism
• Create a “services contract” with the community
• Implement PLANiTULSA

 Develop Transportation Plans 
 for Future Needs
 Acknowledging that Tulsa’s growth and development will create 
 new challenges and opportunities regarding transportation, 
 the Mayor and the Council agreed that clever planning should 
 begin now. As transportation infrastructure takes time to 
 develop, it’s important to start thinking about how people and 
 goods will move around in the future.

• Multi-modal transportation
• Create an intermodal transportation facility
• Complete the Gilcrease Expressway

 Improve Public Safety
 The Mayor and the Council prioritized Public Safety and set 
 the goal to become “The Safest City in America.” From 
 creating summer programs, to keeping Tulsa’s youth off the 
 streets, to improving collaboration with our regional law 
 enforcement partners, opportunities to make Tulsa safer are 
 bountiful and should be capitalized upon.

 Make Local Government Effi cient 
 and Reliable
 The Mayor and the Council agreed that acting responsibly 
 and improving the effi ciency of our local government should 
 be top priorities.

• Continue KPMG follow-through via the MRO and 
 reinvest savings
• Feed the Rainy Day Fund
• Update the Capital Improvements Project List
• Implement new technologies such as 3-1-1 and the 
 use of open-source software, etc.
• Adopt a proactive and “do-it-right” attitude 
 across government

 Beautify Tulsa
 The Mayor and the Council share a belief that Tulsa should be 
 “America’s Most Beautiful City.” From increasing public art, to 
 improving code enforcement, Tulsa has a litany of opportunities 
 to improve our beautiful city. Ultimately, it was decided to form 
 a Task Force for the purpose of making recommendations and 
 plans toward this goal.



Develop the Economy
Economic Development is vital to the continued growth and development of Tulsa.

Goal: Optimize the Arkansas River corridor

Goal: Grow the energy industry

Goal: Develop corridors and main street programs

Goal: Invest in under-utilized areas (primarily the north, east and west parts of town)

One of Tulsa’s greatest assets is the Arkansas River. Its presence 
represents an incredible opportunity for new development. It should play 
a vital role in improving tourism, boosting sales tax revenue, and creating 
a unique gathering place for Tulsans and people all across the region.

April 1, 2012, create (by Council resolution) a River Development 
Task Force to program the river corridor. The Task Force is to deliver 
actionable steps to the Tulsa City Council and  the Mayor by 
December 1, 2012.

The Energy Industry has long roots in Tulsa and great potential to grow. 
It is important to exploit Tulsa’s existing reputation as a great energy 
city. We should work to grow and attract new business in the Energy 
Industry, both in oil and natural gas, but also in alternative energies.

By April 1, 2012, create (by Council resolution) an Energy Industry 
Task Force, populated with local energy executives (current and 
retired), to recruit and grow the energy industry.

Tulsa is rife with infi ll development opportunities along our existing 
corridors. On both our major arterials and our smaller sub-arterials, 
Tulsa has incredible infrastructure in place for revitalization and 
new development. Effi cient development capitalizes on existing 
infrastructure, rather than relying on new roads and infrastructure to be 
built to accommodate new development.

Prioritize items in the 2012-2013 budget to support infi ll development 
opportunities. The Planning Department is to identify infi ll development 
sites with potential. Councilors to use a list to prioritize infi ll development 
opportunities.

While parts of Tulsa have seen a tremendous amount of investment 
over the years, there are areas of town that have struggled to receive 
attention. The Mayor and the Council agree that a new focus should 
be placed on areas of town where economic development has been 
minimal. Areas to the north, east and west are in the highest need of 
attention.

Identify three specifi c areas in each under-utilized section of Tulsa 
that have potential for signifi cant development (retail, industrial, 
transportation, etc.), particularly by the private sector. Set goals for 
acquiring land (if necessary), zoning land for particular uses, extending 
infrastructure, soliciting bids, contacting brokers and other interested 
parties, and making the land/area developable for its highest and best use. 
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Tulsa has undergone an historic process of creating a new master plan. 
It is important to continue the implementation of PLANiTULSA. Its 
detailed objectives affect nearly everything on this list.

By July 1, 2012, the Director of Planning and Economic Development 
is to provide the City Council and the Mayor with a time-specifi c 
schedule for implementing PLANiTULSA.

Develop the Economy
Economic Development is vital to the continued growth and development of Tulsa.

Goal: Develop local businesses

Goal: Promote tourism

Goal: Create a “services contract” with the community

Goal: Implement PLANiTULSA

Developing our own businesses is critical to the long-term viability of 
Tulsa. We have an opportunity to be a leader in entrepreneurship and 
innovation and should work to keep our talent here, rather than exporting 
it to the coasts.

By May 31, 2012, the Entrepreneurship Subcommittee (of the 
Economic Development Commission) will provide to the Council 
and the Mayor actionable steps that the City can take to invest in and 
support the creation and growth of local businesses.

Tulsa has an opportunity to capitalize on its existing assets, especially 
for the purpose of attracting visitors. The River, Route 66, Downtown 
Tulsa, and Tulsa’s shopping districts and hotel network all play a vital 
role in attracting visitors to stay and spend their dollars in Tulsa. It is 
time for a renewed effort toward attracting these guests.

Support the efforts of the Route 66 Task Force. By June 1, 2012, review 
the goals of the Convention and Visitors Bureau to attract visitors and 
conventions to Tulsa and determine how to enhance or shape these 
efforts. Secure hotel/motel tax and ensure that such taxes are used to 
directly support increased tourism.

The City of Tulsa has an opportunity to establish some ground 
rules for how its actions impact the city and citizens around us. The 
business community, both current and prospective, will benefi t from a 
commitment from Development Services to better accommodate new 
business development.

By April 1, 2012, create (by Council resolution) a Business Services 
Task Force to draft a “services contract” for Council consideration. 
The Task Force is to deliver actionable steps to the Council and the 
Mayor by December 1, 2012. The Task Force should include architects, 
developers and small business owners who have been recently affected 
by City of Tulsa projects, and others who commonly interact with 
the City in operating, creating, developing, or expanding commercial 
enterprises. Consideration should be given to consulting with a third 
party with experience in best practices for similar services.
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Make Local Government Effi cient and Reliable
The Mayor and the Council agreed that acting responsibly and improving the effi ciency of our local government should be top priorities.

Goal: Continue KPMG follow-through via the MRO and reinvest savings

Goal: Feed the Rainy Day Fund

Goal: Update Capital Improvements Project List

Goal: Implement new technologies such as 3-1-1 and the use of open-source software, etc.

The KPMG study has found countless savings for the city of Tulsa. It’s 
important to continue the effort to improve Tulsa’s effi ciencies.

By July 1, 2012, the Director of the MRO is to discuss with the City 
Council and the Mayor its “Top Items of 2012” list. Develop an 
“effi ciency list,” similar to the capital improvements list, that details 
cost outlays necessary for long-term effi ciencies and the project savings 
from each. Identify and prioritize means (in the budget or through 
partnerships) to sustain this MRO operation.

With sales tax revenues higher than expected, it is time to start the 
process of dedicating funding to the Rainy Day Fund. It is wise 
governance to place capital in reserves for unforeseen troubles or 
opportunities.

Prioritize funding in the upcoming budget to begin funding 
the Rainy Day Fund. 

With a new comprehensive plan, new revenues, and ever-changing 
opportunities presenting themselves, the CIP list should refl ect the 
current priorities. Responsible government allocates funds based 
on the most pressing needs of the community and keeps in mind 
the greater good of the community.

By June 1, 2012, the Council is to have a special meeting to 
review the CIP list with Tulsa offi cials, particularly City Finance. 
Determine how councilors can add items to and better prioritize 
the list. 

There are numerous opportunities to improve effi ciencies at City 
Hall through the use of new technology. Seeking out the current 
available software and technology solutions will help put Tulsa at 
the forefront of government effi ciency.

By the end of FY 13, have 3-1-1 (or a 3-1-1-”like” system) in 
place to reduce 9-1-1 usage and create a better system for 
citizens to report issues to the City of Tulsa. An additional goal 
is to measurably reduce the amount of time taken by the City 
to resolve reported issues and to better inform citizens when 
corrections have been completed.  
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Make Local Government Effi cient and Reliable
The Mayor and the Council agreed that acting responsibly and improving the effi ciency of our local government should be top priorities.

Develop Transportation Plans for Future Needs
Acknowledging that Tulsa’s growth and development will create new challenges and opportunities regarding transportation, the Mayor 
and the Council agreed that clever planning should begin now. As transportation infrastructure takes time to develop, it’s important to 
start thinking about how people and goods will move around in the future.

Goal: Adopt a proactive and “do-it-right” attitude across government

Goal: Multi-modal transportation

Goal: Create an intermodal transportation facility

There used to be an attitude of performing a job, simply because it 
needed to be done. If it would help another person or make our city more 
presentable and hospitable, then someone did it. This attitude has faded 
over time. Today, some decide not to take on new tasks simply because 
it “isn’t in their job description.” The City of Tulsa has an opportunity to 
resurrect this servant’s attitude and markedly improve the appearance and 
success of our city.

The Mayor and the Council are to adopt criteria for making budgetary 
decisions to evaluate the long-term cost/benefi ts of all projects, rather 
than just doing things “on the cheap.” The Mayor and the Council 
are to work on changing employee culture within the City, so that 
elected offi cials and employees take responsibility for proactively 
improving the City (from repairing potholes to identifying effi ciencies 
in government operations). A reward system, like gain-sharing, should 
be expanded for employees and citizens. Other activities that promote 
an employee’s feeling of “ownership” should be considered.

As a growing city, our transportation needs are changing constantly. It’s 
important that we prepare for the future in our streets, bus service, bike 
accessibility, and even passenger rail.

Ensure that the overall transportation needs of the City are incorporated 
into Complete Our Streets and the next transportation package to be put 
before voters for their consideration.

Tulsa has an incredible opportunity to connect our inland port with our 
airport in an inter-modal transit facility near our airport. Improving our 
ability to transport goods through rail, plane, and barge will help Tulsa to 
compete internationally.

TAA, TAIT, or TIA to provide a project plan and timeline for the 
creation of an intermodal facility at or near the Tulsa Airport, the Tulsa 
Port of Catoosa, and Highway 169. Identify land to be used for an 
intermodal facility and secure it as soon as feasible. 
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Goal: Complete Gilcrease Expressway

Tulsa’s last “outer loop” will be completed with the extension of the 
Gilcrease Expressway. It will provide immediate access to one of the 
least accessible areas of Tulsa — an area with vast sections of vacant and 
usable land.

Identify other funding and continue the City of Tulsa’s annual 
contribution to acquisition of right-of-way.
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Beautify Tulsa
The Mayor and the Council share a belief that Tulsa should be “America’s Most Beautiful City.” From increasing public art, 
to improving code enforcement, Tulsa has a litany of opportunities to improve our beautiful city. Ultimately, it was decided to 
form a Task Force for the purpose of making recommendations and plans toward this goal.

Goal: Beautify Tulsa

By April 1, 2012, create (by Council resolution) a Tulsa Beautifi cation 
Task Force to draft steps that will once again make Tulsa “America’s 
Most Beautiful City.” The Task Force is to deliver actionable steps to 
the Council and the Mayor by December 1, 2012. 

The Task Force will look into all means necessary to restore Tulsa to its 
once prominent place as “America’s Most Beautiful City,” including, 
but not limited to, illegal sign removal, sign ordinance modifi cations, 
graffi ti abatement, median upkeep solutions (short- and long-term), 
hardscaping standards, zoning, parking-lot specifi cations, lightscaping 
standards (and other hardware associated with traffi c signals, etc.), 
landscaping, neighborhood beautifi cation programs, bus bench 
standards, and a roaming team to do general clean-up/trash removal/
maintenance, etc. Other criteria used in evaluating and selecting 
beautiful cities to be included.

General Description Desirable Outcomes

Improve Public Safety
The Mayor and the Council prioritized Public Safety and set the goal to become “The Safest City in America.” From creating summer 
programs, to keeping Tulsa’s youth off the streets, to improving collaboration with our regional law enforcement partners, opportunities 
to make Tulsa safer are bountiful and should be capitalized upon.

Goal: Improve public safety

By April 1, 2012, create (by Council resolution) a Public Safety 
Task Force to draft steps that will make Tulsa “America’s Safest 
City.” The Task Force to deliver actionable steps to the Council and 
the Mayor by December 1, 2012. 

Task Force to 1) review criteria used to evaluate safety, and set 
measurable steps to greatly improve Tulsa’s position with respect 
to each point, and 2) investigate best safety practices and policies in 
other cities. Police, Fire, EMSA, and other public safety services to 
be included.

General Description Desirable Outcomes




